Chief Executive

Director of Children’s
Services

Children’s Social Care

Early Help & Schools

Practice
Improvement

Safeguarding
Children Unit

Director of Corporate
Services

Finance Services

Legal & Governance
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Digital, ICT &

Transformation

Director of
Economy & Place

Economy

Building Control
Economic Affairs
Estates & Asset
Management
Planning

Capital Projects &
Highways
EM & FM
Property Services
Strategic Housing
Street Lighting (PFI)
Town Hall

Director of Integrated
Care & Health

All Age
Commissioning

Operations

Prevention & Social
Care commissioning

Programme Delivery

Director of Public
Health &
Communities

Health Protection

Strategic Intelligence

Planning &
Improvement

Healthcare Public
Health

Public Protection
Customer Services
Townships

Prevention
Community Safety & EP
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